
Fast and flexible Balanced Scorecard creation
• Easy-to-use drag-and-drop functionality for rapid scorecard

creation at all organizational levels 
• Easily customized to suit popular scorecard frameworks

similar to Balanced Scorecard
• Complete scalability, from stand-alone systems to global

installations
• An overall scorecard can be broken down into an unlimited

number of underlying scorecards at different levels in the
organization – and can include common measures and
action plans

Ease-of-use
• Designed to be easy and intuitive to work with for all users,

no matter what their position in your organization 
• The terminology used in the interface can be customized

to match your in-house vocabulary 

Web-enabled
• Easy access to Prodacapo Balanced Scorecard via stan-

dard web browsers
• Users can update measures, actions and comments via the

web
• Easy to integrate into intranets and portals

Make things happen to realize your strategy
• Powerful support for communication, management and fol-

low up on actions needed to implement your strategy
• Actions can be linked to measures, objectives or score-

cards
• All information on action plans, progress according to plan,

people responsible, and finalizing date can be handled in
the system

• Reports on actions can be run in all dimensions

Prodacapo Balanced Scorecard
Faster, easier and more powerful performance management

Easy-to-understand and highly visual dashboard displays – with drill-
down options for more details – helps your organization communicate
and follow up on your strategy.

Prodacapo Balanced Scorecard is an easy-to-use soft-
ware tool that enables you to manage and measure
your organization’s performance. It helps your organi-
zation to communicate strategy at all levels, establish
responsibility for achievements and focus on actions
critical for success. 

Prodacapo Balanced Scorecard is more than just a
measurement system – it is a management system
too. With Prodacapo Balanced Scorecard you can
communicate, manage and follow up on all actions,
ensuring that the organization's strategic objectives
are attained.

The solution is certified by the Balanced Scorecard
Collaborative, which means that the founders of the
Balanced Scorecard methodology have approved it. 

Prodacapo Balanced Scorecard is fully web-
enabled, with intuitive dashboards, graphs and reports.
This means that users at all levels can easily access
and understand Balanced Scorecard information and
take action based on it.

The solution is flexible so as to suit your needs
and easy to integrate with your existing IT systems,
allowing automatic updates of your scorecard data.

Graphs make it easy to follow-up and monitor progress towards goals.



Monitor progress towards goals
• Easy-to-understand, highly visual dashboard displays

presenting both current performance levels and trends in
the same screen – with drill-down options for more details

• Intuitive graphs, tables and reports with customization
options

• Watch lists designed to focus particular attention on certain
areas

• Powerful built-in reporting and analysis options
• Optional add-in product, Prodacapo Power Analytics, offers

OLAP drill-down and slice-and-dice functionality for multi-
dimensional analysis of vast quantities of data

E-mail alerts 
• E-mail notification of underperformance and missing

data/action plans

Seamless integration with existing IT systems
• Readily integrated with your existing IT systems and data-

bases to enable automatic updating of performance data in
your scorecard

Certification
• Certified by the Balanced Scorecard Collaborative

Robust security
• Access privileges can be set for different users and groups

Modern technology
• Based upon n-tier client server technology and leading data-

base engines

Technical requirements
• Please see details on our website

More performance management
• Prodacapo Balanced Scorecard is part of our integrated

suite of products for Enterprise Performance Management,
also including solutions for Process Management, ABC/M
and Interactive Business Planning.

Prodacapo Balanced Scorecard enables you to manage, measure and
follow up on the actions needed to fulfill the strategy.

Measure drill-down lets users analyze underlying measures in more
detail.

ABOUT PRODACAPO Founded in 1994, Prodacapo has uniquely focused on developing
software solutions that help organizations improve performance. We call it Enterprise
Performance Management. This specialization has proved extremely beneficial to our customers
and today more than 500 customers in over 50 countries use Prodacapo software solutions.

Prodacapo is headquartered in Stockholm, Sweden, and has a network of experienced
partners and distributors around the world helping customers to improve performance.

Prodacapo headquarters Barnhusgatan 4, SE-111 23 Stockholm, Sweden • Phone: +46-8-622 25 00
Prodacapo partners Please visit our website for contact details: www.prodacapo.com/partners
Contact us Phone: +46-8-622 25 00 • E-mail: prodacapo@prodacapo.com • www.prodacapo.com
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