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Supporting NHS Trusts with business
insight and solutions

With ever increasing pressure to improve quality and
efficiency, we can help Trusts to understand their
organisation from a fundamentally different perspective and
obtain insights that can provide opportunities for improved
performance and greater efficiency.

Our specialist knowledge and expertise in implementing
performance management and costing solutions developed
over 25 years, is now helping over 20 NHS Trusts face the
challenges associated with the drive for greater efficiency
and performance improvement using
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We recognise that implementing the
¥ changes required to improve

performance is rarely easy, so we are able
to work closely with Trusts on the internal engagement and
skills transfer required to deliver long term improvements in
quality and efficiency.

By working with over 20 Trusts, we have developed an ever
expanding knowledge base and can also provide our clients
with different ways to share best practice. We have
produced a range of NHS case studies and white papers and
we facilitate a thriving Healthcare Costing User Group
which provides a regular forum for our Clients to discuss
and develop best practice in Modelling, Costing, Service Line
Reporting and Service Line Management.



Delivering Quality and
Efficiency together

Our solutions can bring quality and cost
information together to provide one
comprehensive view of potential
opportunities to improve efficiency.

Understanding why something costs what it does enables a
Trust to understand its business model and identify
actionable opportunities for improvement. Our Prodacapo
Service Line Management System provides the means for
Trusts to really understand what is driving performance in
their organisation, enabling finance and clinical teams to
work together with the reliable information and insights
required to make and implement informed decisions.
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Clients include:

Birmingham Children’s Hospital NHS Foundation Trust
Cambridge University Hospitals NHS Foundation Trust
Cambridge and Peterborough NHS Foundation Trust
Camden and Islington NHS Foundation Trust

Chelsea and Westminster Hospital NHS Foundation Trust
Cheshire and Wirral Partnership NHS Foundation Trust
County Durham and Darlington NHS Foundation Trust
Ealing Hospital NHS Trust

East Lancashire Hospitals NHS Trust

Great Ormond Street Hospital for Children NHS Trust

“We chose the Prodacapo system because it makes it easy to communicate
complex information. It is simple to use and its broad range of analysis
and reporting options make the job of understanding Service Line

Reporting and Patient Level Costing far more transparent.”
Tony Whitfield, Finance Director and Deputy Chief Executive,
Salford Royal NHS Foundation Trust




Kent and Medway NHS and Social Care Partnership Trust
Liverpool Heart and Chest Hospital NHS Trust

The Royal Surrey County Hospital NHS Trust

Salford Royal NHS Foundation Trust

The Shrewsbury and Telford Hospital NHS Trust
Stockport NHS Foundation Trust

University Hospitals Coventry and Warwickshire NHS Trust
The Walton Centre NHS Foundation Trust

West Hertfordshire Hospitals NHS Trust

West Middlesex University Hospital NHS Trust
Wrightington, Wigan and Leigh NHS Foundation Trust
York Hospitals NHS Foundation Trust

“Having conducted a thorough competitive tendering process, we selected
the Prodacapo Service Line Management System from Bellis-Jones Hill as it
offered the most appropriate technical solution to our needs and good

value for money.”
Paul Biddle, Director of Finance
Royal Surrey County Hospital NHS Trust




Reporting and Analysis

We provide a front end reporting and

dynamic analysis capability to a number
of Trusts using our Healthcare Analytics
solution, powered by QlikView software.

QlikView

Partner

The intuitive and user-friendly interface
provides easy access to vast volumes of
data, makes it easy to understand and
enables a wide audience to view and
analyse information from different
areas of the Trust.
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