
 
 
Corporate Performance Management software suite 
   
A complete suite of solutions to major business challenges that face 
every organization 
  
  

 
  
The Prodacapo software suite for Corporate Performance Management is a fully integrated and 

modular suite of world-class applications that helps your executives, business managers and 

staff get the insights and information they need to rapidly and continuously improve 

organizational performance and achieve results.  

 

The suite includes applications for Activity-Based Costing/ Management, Business 

Planning, Balanced Scorecard and Business Process Management to help your 

organization overcome the major challenges it faces. With the Prodacapo software suite you 

can:  

 Identify which products, services, customers, and channels are truly profitable and get 

insight into why they are profitable - or not. This enables you to take the right actions 

to increase profitability. 

 Identify the true cost per process, product, service, customer or channel. And, more 

importantly, see the root causes of costs. This enables you to make fact-based 

decisions to reduce costs. 

 Communicate strategy, targets and plans to people at all levels and monitor and 

manage performance across the organization. With a clear view of goals and results, 

everyone can make better decisions. 



 Explore “What if?” scenarios to support strategic and tactical decision-making. 

 Map, analyze and improve business processes to increase efficiency, quality and 

customer-focus. 

Only Prodacapo delivers this breakthrough performance management in a single system. 

  

Key features 

  

Start as you need. Each application can work alone or in combination with the other 

applications. This flexibility means you can start to use one or several applications to address 

the challenges you face. You can later add more as your needs evolve. 

  

Easy to deploy, easy to use. You can rapidly and cost-effectively deploy a Prodacapo 

application out-of-the box and easily tailor it to meet your specific needs. The solutions require 

a minimum of training and are easy to use. 

  

Integrate with your existing IT systems. Prodacapo applications are open solutions that 

integrate with your existing transaction (ERP) systems, legacy systems, data warehouses and 

other data sources. Prodacapo doesn't replace or rebuild your existing systems - it works 

together with them.  

  

Implement locally or globally. The Prodacapo applications are based on proven technology. 

This means you can start to install them locally and then easily scale and deploy them across 

all your departments, business units and locations later on.    

  

Increase user adoption. Prodacapo provides a consistent user interface across all 

applications. This makes it easier for you to achieve a widespread user adoption of corporate 

performance management throughout your organization. 

  

Reduce cost of ownership. Every organization need more than one system to run their 

business, but by limiting the number of systems you can ease maintenace and reduce costs. 

  

All Prodacapo applications can run on the same database offering a single point of 

administration, security and maintenance. It also enables data sharing between the 

applications without the need for integration. This helps you reduce the cost of systems 

management and ownership, compared with using solutions from multiple vendors.  
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